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N\’ IT & ECONOMICS

e Swiss IT company
« Founded by former Head IT at Swiss Post (PostLogistics/Cargo) - Thomas Haefeli
« Software Development Center in Kherson, Ukraine

G E F I RA * Founded in August 2017 - 22 employees by February 2019

X Specialist for complex (front-end) business solutions
(SChWQlZ AG) *  Outsourcing-Partner
e Software-Development-Resource Provider
« Core Competence: Complex App- and Web-Platforms
« Full Software Service Provider
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Our Competence

i0S apps
Partner for complex apps & p

business Webplatforms ‘

Android apps
MAKE BUSINESS Py h
MANAGE TASKS "' I

Browser apps

HANDLE ORDERS <4h>
Anmi
wuwy
OPTIMISE YOU 3\ /4
Use Cases Use Cases
- Implement New-Business - Mobile Front-Data-Entry
- Manage Orders - Improve Sales & Sales Strategies
- Handle Payments and Invoices - Handle & Optimise Business Workflows
- Start International Business - Manage Documents and Tasks
- Have Hardware Independency - Outsource Business and Responsibilities
- Re-Use older Hardware - De- & Centralise Organisation
- Fit all Screen Sizes - Software to Cloud / Software to Browser

IMAGEPRESENTATION

Webplatforms

Websites

Webshops

Website/Webshop development became a mass
business. The latest trends are, to move functionality into
internet and towards browserdriven and serverbased
applications, better know as Cloud applications..

Thomas Haefeli, CEO, GEFIRA (Schweiz) AG
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== Gefira(Ukraine)LLC
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Software Development &
Project Implementation

Implemenation of complex
solutions relevant to tasks of your
business. We help you to earn
money with smart and usefull
functionalities or to save money,
with intelligent, process driven
online applications. Software
Maintenance is often
understimated. We upgrade your
platforms and applications on a

COMPETENCE

@"JD

Data Management &
Protection

Data is the GOLD of the
future. It's protection is very
important. Databases are
often also the reason for
major system failures. That's
why GEFIRA has it's OWN
Data Management &
Protection department.

&7

System Engineering &
Technical Support

Your applications are in good
hands with us. We monitor
systems 7/24. In case of failure
we will proactively inform you
about status of issues.

IMAGEPRESENTATION

Support DE | EN

We provide different possibilities
to contact us. The fastest is by
phone. Our operating times are
from 08:00 - 17:00 h. During
working hours. we also have the

possibility to contact us via Chat.

Find our GEFIRA Assistant tool
on our website. Outside of the
normal working ours, you can
contact us by mail:

o

\
Online-Marketing - SEO

To sell an App or
Webplatform is key for your
online business. We have
experienced specialists in
selling apps on the new
online medias and we work
close together with partners
to communicate in social
medias in native languages.

monthly basis to keep them secure

support@gefira.com.
und performant.

LA

E3 Gefira(Shweiz)AG

Sales & Business Requirements

Management

GEFIRA was founded and is managed from Thomas Haefeli, a
former Head IT of Swiss Post (PostLogistics/Cargo). He is contact
with Ukrainian Software Development specialists since meanwhile 4
years and he knows Ukrainian culture and it's people. Thomas
Haefeli is supported by his Russian speaking friend, Thomas Kunz.
Thomas Kunz has for more than 20 years connections in Kherson
region, Ukraine.

Complex solutions need indepth analysis and
business cases. Before a project can be launched,
clients and/or internal departments need to know,
if an investment makes sence. We support in
setting up Business Cases and to create/design
new Apps and Webplatforms.
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11.2016
02.2017
05.2017
06.2017
05.2018
06.2018

07.2018
08.2018

10.2018

STAFF & HISTORY

HISTORY

First test in Ukraine

Restart with new CEO

Employment 4 employees

Pilotproject MyPAR.CH [Web Portal -
PDF-Refinement]

Extension employees

Start customer projects

Project ARVINARA.CH[Web
Portal-Product-Sales],[Pilot Virtual Workplace]
Project EIGER [Web App, Web Portal, Apps]Event
Picture & Sharing

Project RENO[Web App, Web Portal, Apps]

IMAGEPRESENTATION

STAFF

Swizerland 3
« 1 CEO (ex IT Manager at Post)

* 1 Bus. Requirement Manager

Ukraine

1 COO
1 COO Assistant

8 Software Development

3 System Engineering

2 Data Management
» 2 Support

* 1 Accounting

* 1 Englisch-Teacher

* 1 Designer
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7] PHP: &L HTML / CSS: ] JAVASCRIPT: s DATABASE:
Laravel ~ Bootstrap * jQuery ==  MySQL
Symfony Material Design Vue MS SQL
Magento LESS/SASS AJAX PostgreSQL

MongoDB

&5 ANDROID: 10S: UI/UX:
Um[] Java iOS SDK "= Adobe PhotoShop

Kotlin UIKit Adobe lllustrator

RxJava ReactiveCocoa Adobe Lightroom

RxAndroid Swift Figma

Dagger2

Realm

Other languages:

We are able to recruit new Software Developers according
to your language needs in days, as we produce our software
in a region, with many high potential Software developers,
having 4 years of education at University and beiing
available usually within a very short time. Ask us, we will
help you to find the right Software Developer for you.
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VISION WIE'S FUNKTIONIERT PREISE KOSTENLOS REGISTRIEREN ~ REFERENZEN  WER DAHINTER STECKT ANMELDEN MYPAR'CH 0 v
Auftrége
m I, Auftrag erfassen
‘L:f: Auftrage
{§} Einstellungen <
o e v 11022019 ":»H‘,\ .“«D— rder F:tevr:my Z;OZZ;ZQ ‘ C?‘; 10350 m;«vuneu CH;UG[}Z‘ 11‘022(:1; 110:20;\3 @ -
v 11022019 Gefira Documents order Standard - CHF 9000 C ausstehend —
v 11022019 Gefira Release Document order Fixtermin 25.02.2019 CHF 103.50 CHF559.00 11.02.2013 11.02.2019 [i:}
v 11022019 sample_Copy_3_pdf Standard 11.032019 CHF 9000 inArbeit CHF427.50 11.02.2019 11022019
BARRIEREFREIE PDF-DOKUMENTE | LANDING PAGE BARRIER-FREE PDF DOCUMENTS | CLIEN OVERVIEW
Implementation and automation of process to refine PDF-documents. . N
The Startup MYPAR.CH approached us, to implement a system, Implementation and automatisation of system (web-platform
where PDF-Files can be uploaded. The files itself will then be made and web-app) for help people and organisations to refine PDF
barrierfree and accessible for anyone. The platform helps MyPAR.CH documents with maximum simplicity and efficiency.

to handle the hole process, from front-end Product Selling, to Sales
Administration and hole document handling. Redmine was added as
a managing tool behind. We adapted the open-source software of
Redmine to the client needs. He is able to share work easiy and
efficient.
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MYPAR.CH

Gefira

Roles

System has 4 roles.

Here you can see all info and manage roles.

)

System has 2 pages.

Organisations

System has 2 Organisations.

Here you can see all info and manage Organisation.
Organisation Levels .

Allinfo & Settings ©

Financial

Financial System.

Here you can set all taxes and other financial settings of
the System.

Financial @

F.A.Q.s ’

System has 18 FA.Q.s.

REFERENCES

Users o

System has 3 Users. ”
Here you can see allinfo and manage Users of System:

May ers©

Payment

System has Payment Systems.

Here you can see all payments, info about them and
change settings.

Calendar

Calendar.

Here you can set al taxes and other financial SEtiRgS

the System.

Calendar @

Instructions

System h ctions

BARRIER-FREE PDF DOCUMENTS | ADMIN OVERVIEW

Implementation of flaxible CRM and control system for account
managers and administrators to manage orders and data,

setup the system.

@ | 5 rsomers

REFINEMENT

+ | B ovenvinm

ISSUES

VIEW ALL ISSUES
SUMMARY
1MPORT

AGILE BOARD

AGILE CHARTS

ISSUES BURNDOWN
ISSUES BURNUP
VvELOCITY

LEAD TIME

TRACKERS CUMULATIVE
FLow

AGILE BOARDS

00 - TASK BOARD.
01 - ESTIMATION BOARD

02 - REFINEMENT BOARD

Slaciviry | Sissues ) spent Time

» FILTERS

» OPTIONS

#127

#126

#* " nE
i i S #*
M B Bkl

4 8 2 f

#1321

"
S

(E)1sSUES

suBJECT

Anforderungsprofil fir
Qual hert

55 acie

TRACKER

Order

Order

Order

Order

Order

Order

Order

Order.

Estimated time: 874:30 Spent time: 516:58

STATUS

finished

on estimation

created

estimated

on estimation

estimated

on estimation

finished

o seTTINGS

PRIORITY

Normal

Normal

Normal

Normal

Normal

Normal

Normal

Normal

ASSIGNEE

Pycnan
BaCioHWH

Moannereksin

MloanneTeHsin

Cepreq Maraees

Ceprei Maraees

BukTOpYA

IMAGEPRESENTATION

UPDATED

02/11/2019 04:47 PM

02/12/2019 10:17 AM

02/06/2019 06:43 PM

02/11/2019 02:21 PM

02/12/2019 09:51 AM

02/11/2019 02:21 PM

02/12/2019 09:44 AM

02/12/2019 10:55 AM

ReomiNe 2

ESTIMATED TIME  SPENT TIME

BARRIER-FREE PDF DOCUMENTS | CLIEN OVERVIEW

Implementation and automatisation of system (web-platform
and web-app) for help people and organisations to refine PDF
documents with maximum simplicity and efficiency.
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MYPAR.CH

SO £OR ALLE Kontonummer 60-700244-5

: 1BAN CHE? 0900 0000 6182 80134
Admin Panel - Payments R | e
Firma test
Hort Vico Goco
Name Position Kherson, Moskovskaya Sveet 7
73000 Kherson

Invoice Seldwyla Bank
CHE-231.741.766 MWST
Rechnung Nr. 2019.0001
Rechnugsdaum, 11022019
Create i Kontaka: Coco Vico, bidututidiempcioud info

Sehr geelrte Damen und Herren

Fur unsere ihnen folgende

$ Payments
Gefira Release Document order 559.00|
Total exkl. MWST 559.00|
2uziglich 7.7% MWST 43.00/
Total inkl. MWST 602.00)

Besten Dank fur den Aufirag.
Wir bitten um Uberweisung des Betrages innerhalb von 30 Tagen rein netto.

Freundliche Griisse
Ihr MyPAR-Team

Empfangsschein | Récépissé | Ricewta | <5

Thamas ki e Kz 2018 0001
eramngued Pragkes Eemating ud Prgeis
27 Hemberg %27 Hamberg
oo 000288 concans 60700244 gl
e o et
o @ « @ e Vica Caco
RRS— AT
7300 vz
e Vi Com
Moskorskaya Srest
72000 Knemen
= =
Pmeess . soroozuss>
n AT r

BARRIER-FREE PDF DOCUMENTS | INVOICE SETUP PAGE OVERVIEW

Implement automatizate Invoice module for Red payment slip method.

MYPAR.CH
POF L

>

MENU =

UNSERE VISION

MEHR ERFAHREN

IMAGEPRESENTATION

MYPAR.

1]
=)

& Auftrag erfassen

Filtern & Finden v

BARRIER-FREE PDF DOCUMENTS | CLIEN OVERVIEW

Implementation and automatisation of system (web-platform
and web-app) for help people and organisations to refine PDF
documents with maximum simplicity and efficiency.
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ARVIN ARA

START UBER PRODUKTE TEAM KONTAKT h & +41628910329

/J 0 ] W L O
Unsere Produkte

Safran Datteln

« Safranfiden

IMPORT ORIENTAL FOOD PRODUCTS

ARVINARA is a company, selling oriental products in high
quantities and best quality. The company was founded in 2018
and started well in the importing business. GEFIRA AG could
write the Business Case for ARVIN ARA and create the Website.

REFERENCES IMAGEPRESENTATION

START UBER PRODUKTE TEAM KONTAKT

ARA 1\

Orientalische Produkte'in

IMPORT ORIENTAL FOOD PRODUCTS | LANDING PAGE

We were ordered to create ARVIN ARA's webpage. Although it
is not our core business, we nevertheless offer the service, to
create information like websites, with few or no functionality.
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ARVIN ARA EIGER

®@ nNekoay [ =

® nNickoLay [

SHARE EVENT

(4 Y Test
y o) ﬂ ( S Test Description e
u - S B5

Event ended at: 2019-02-15 00:00:00.000000

¥ WPS Cloud < 2%

Event Name

CREATE EVENT

(o]

sr o emolle ol y " J Nickolay _o | | Nlckolay— o ]
C N
IMPORT ORIENTAL FOOD PRODUCTS | VIRTUAL WORKPLACE SHARE EVENTS PICTURES | EVENT ORGANISATION
ARVIN ARA helps us to further develop our Virtual Workplaces. A EIGER app helps users to:
Virtual Workplaces allows to work completely independent from local
resources. All performance power will be taken from high-speed create events for birthdays, trips or any others meetings;
servers, located in the country you wish to have your data. Virtual fast and easy invite users to events (send email, scan
Workplaces are hardwareindependent, so you can work with the same QR-code) '

workplace on an Desktop, Notbook or even smaller screen devices,

like Tablets or Mobile Phones. Virtual Workplaces will become very share photos and pictures inside event;

intersting, if 5G-Network will be implemented, because the basis of a allow your frineds invites users for yours events;
well working Virtual Workplace is a good and stable bandwith for create albums for photos that you liked;
data-exchange. share albums with your friends and family;

upload photos to your device from events or albums;
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12:30 PM 2O ..l = 12:30 PM 32O .l = 12:30 PM
EIGER : _ .

< Event e = Profile @ 3

SHARE EVENT Name: Andrew ADD EVENT

Test event e 0
o= Total files: 4 m E Q
MYy SHARED FAVORITE
& Testevent oan 1M

Event Name

CREATE EVENT

Scan QR code

Andrew

[o] @

Scan QR code Upload Photo

SHARE EVENTS PICTURES | ANDROID APP OVERVIEW
e Key features of Android version:

e Auth via Fingerprint

e Sharing via NFC

e Sharing via emain and differnt messagers

e Offline work

e Builtin app QR scanner
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KMUSTART.CH

@  Admin Adminovich = GEFIRA Virtual Working Place

H Dashboard

[ NewVinual Place © pomain and Provider @ oepartmen © user @ ~dditional Progra © checout
® My Virtual Working Places

B Pamensmontor Preferred domain

B My orders

O For faster process provide us with a copy (scan/photo) of you passport or ID card for authentication process

Switzerland Germany Ukraine
Green.ch Hetzner XocTuHr YkpauHa
106.00 CHF per/month 150.00 CHF per/month 80.00 CHF per/month
Infomaniak Tund1.de Hostpro
200.00 CHF per/month 150.00 CHF per/month 110.00 CHF per/month
Strato o hostinger
150.00 CHF per/month 70.00 CHF per/month

PROVIDE VIRTUAL WORKING PLACE PLATFORM | CLIENT OVERVIEW

Web platform for ordering and managing your virtual places. You have
the opportunity to configure your'workplace yourself.

You can also order a special software that is available in the virtual
workplace configuration system or on the home page of the user
account. After ordering, you have the opportunity to track the payment
status for all paid services in the platform.

If you have any questions, you can use the support service, which is
available in the'form of a small chat on all pages of the web platform.

IMAGEPRESENTATION

\.7‘. A B = VWP Admin Panel (2]
my  Dashboard
Virtual Working Places
R Countries and Providers S Q
Programs Manager
Order ID ™ Customer Domain Created at Updated at
448 VWPs Users Management -
# ° ‘Admin Adminovich https://domain.com/ 20190129 11:30:47 2019-01-29 11:30:47
G Payments Manager
B odesus # ° Admin Adminovict h https:/test.server.com/ 20190129 11:45:52 2019-01-29 11:45:52
# ° Admin Adminovic h was not specified 2019-01-3113:35:41 2019-01-311335:41
#4 ° ‘Admin Adminovict h ‘was not specified 2019-01-3113:35:48 2019-01-31 13:35:48
#5 ° ‘Admin Adminovict h ‘was not specified 2019-01-31 13:37:.06 2019-01-31 13:37:06
#6 ° ‘Admin Adminovicl h ‘was not specified 2019-02-01 09:19:29 2019-02-01 09:19:29
pag 0 v 6

PROVIDE VIRTUAL WORKING PLACE PLATFORM | ADMIN
OVERVIEW

Using the admin panel you can manage all the services of the
platform.
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KMUSTART.CH
MM GEFIRA
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i Working Place Applications Shop

[ H Dashboard
] Countries and Providers
Program name
AdobeAcrobat Pro |adobe Photoshop HH Programs Manager
version: 1.01.32
See more information... SGersiin ﬂ# VWPs Users Management 8 new

1.2
14.99 CHF 1.20.01 E Payments Manager
. Orders List
E LibreOffice
L version: 1.01.32
ofice See more information...
10.00 CHF
MS Office 365 D This is special program
version: 1.01.32
See more information...
8.25 CHF

0.00 CHF Paid period v

PROVIDE VIRTUAL WORKING PLACE PLATFORM | BROWSER APP VIEWS

Implement and adapt browser app for mobile devices and small screens.

IMAGEPRESENTATION



mGEFl RA REFERENCES IMAGEPRESENTATION

IT & ECONOMICS

140 & & vin 142 & @ vin

< Investlevel <

RIGI

Find new bank

Fully managed + Shares 75%

CreditSuisse
=
. 2alear 5 = Maintenance: 210 CHF
i R0 ( S CHF Tz AR Maintenance in your bank: CHF 210
Cash . . CHF 41 '362 CrepiTSuisst®  Switzerland
Years: 3

Money
—

Time

CHF 463784 =
To Invest UBS Bank
Shares

Maintenance: 190 CHF
Maintenance in your bank: CHF 210

0 25 50 75 100 %UBS o

l‘Ll\ (‘.:?’a

CHF 1'480.00 CHF 808.00
Insurance Credit
Only 1/4 of your money will be not exposed to risks. 75% will be

invested in Shares. This is the second highest risk level. Expect
a higher performance then with position 3, but higher loss might

occur too. Maintenance:; 150 CHF

Neue Aargauer Bank

- Maintenance in your bank: CHF 210

A Switzerland
NeUE AsrcAeR fank '/ LZETIANG

Iz
]
&
I

BUSINESS APP

This application allows invest money as beginer (when you have minimal
risk and minimal profit) and as professional(for more profit using shares).
You can choise favorite bank with good credit and deposit persents.
Application can keep records of your taxes. You can buy insurance or
choice credit offer.
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RENO

2:56 PM 58 @

RENOVATIONS
Select color from proposed colors

Print color via printer with hex code

Recognize colors from photo

Propose color scheme from selected color
Calculate square and amount of paint

Calculate distance to object and height of object

Detect color fromm camera and save it

REFERENCES

2:56 PM 3% ®

Identified Colors

#908888 RGB(144,
136, 136)

" #606060 RGB(96,

96, 96)

#505050 RGB(80,
80, 80)

#e0e0d8 RGB(224,
224, 216)

#d0c8a8 RGB(208,
200, 168)

IMAGEPRESENTATION

P Z O .l

Proposed Colors

#c8c8b0 RGB(200,  #d0c8a8 RGB(208,
200, 176) 200, 168)

#d8d8cO RGB(216,
216,192)
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» Swiss managed Outsourcing Partner

« CEO and founder, Thomas Haefeli, used to work 5 years for Swiss Post, he knows Swiss Post

« Cheasim Pol, responsible Business Requirements in Switzerland, was a former employee at Swiss
Post

» Virtual Workplaces and all data is based in Switzerland

« All people have a notebook and work with Virtual Workplaces based in Switzerland

« We could move to a new location within hours, if needed

» Our local infrastructure is secured with 3 hours battery-driven-power supply in case of electricity
failure

Our Ukrainian staff

« There is an automatic switch to Mobile Network, in case fix net does not work 'S

« All Virtual Workplaces are secured with a two way authentication system (Duo Mobile) _well trained
- Several communication lines, including VOIP telephony - practical
 |If you need resources: Kherson has 2 Universities with 500 students leaving every year - loyal

« We can provide you resources withing hours, if needed - committed
« Our Software Developer have contact to huge russian speaking forums - friendly

* In case of problems, solutions are found extremely fast

« Ukrainian people are very friendly and close to Swiss culture

» Software Developers are extremely well trained in Ukraine and there

« There is a huge pot of highly talented people

» My biggest surprise: Our people immediatelly understand complex realations and they are
capable to provide themselves, their own, userfriendly solutions

« Very high commitment and proud to work for a Swiss compay
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THOMAS HAEFELI EUGENIY VLADIMIR EUGENIYA NICKOLAY ALEXANDR
OWNER CEOQ,Ukraine DEVELOPER MANGMENT ASISTANT DEVELOPER SYSTEM ENGINEER

We are a real team,
working together in our
own offices, day per
day.

4 years of IT-education
on University Level is
standard for our ANDREY ARTEM DMITRIY IVAN YAROSLAV
Software Developers. DEVELOPER DEVELOPER DEVELOPER DEVELOPER DATABASE SPECIALIST
Everybody speaks
English or Deutsch

MARINA VALERIY PAVEL VLADISLAV MAXIM
SUPPORT DESIGNER DEVELOPER DATABASE SYSTEM ENGINEER
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